Circuit Pulpit Exchange


Dear Saints of the Most High God:

The Conference of Presidents has asked the circuit pastors to make visits to the congregation to encourage participation in the Congregational Mission Offering.  It is estimated that we will need an increase of 3% for 2011-12 and 3.5% increase for 2012-2013 just to stay even.  In recent times the CMO is carrying more of the financial responsibility since gifts and bequests are not generally being used for ongoing programs of the synod.

Because of this, I would like to organize with you a system of visitation.  If you are willing, I’d like to exchange pulpits with you during this next year.  I’ve found in making deputations during furloughs from the world field that our brothers and sisters in Christ are eager to give once they understand the great need we have to reach souls for heaven.  The following are some notes that I had in mind to help accomplish the visits:

1. Make it a Mission Festival if you wish.

2. The purpose of the visits would be to fulfill the request from the COP that the circuit pastor visit the congregation and inform the congregations as to the Congregational Mission Offering.

3. I would like to have the spiritual and informational PowerPoint presentation during the worship service in place of the sermon.  The presentation will contain Law and Gospel and emphasize world missions.

4. The presentation will be basic information without a great deal of detail.

5. Accompanying the presentation I would like to distribute a folder with more information on the budget pies of the synod, the WELS Long Range Plan and creative ways to meet the needs through the Ministry of Christian Giving (Individual Mission Offerings) or offerings to specific mission projects.

6. A more in depth question and answer time is optional after the service.  Or if you would like a mission potluck, I could talk to people individually across the table.
These are my suggested dates for the pulpit exchange, one per every two months:

	Date
	Place
	Time of Service
	Comments

	September 25th
	Peace, King of Prussia, PA
	9:15 a.m.
	Presentation in Ed. Hour after worship

	November 6th
	Grace of God, Dix Hills, NY
	9:30 a.m.
	

	January 8th or 22nd
	Immanuel, Long Valley, NJ
	10:00 a.m.
	Presentation in Ed. Hour at 9:00 a.m.

	March 4th 
	St. John’s, Newark, DE
	10:00 a.m.
	Presentation in Ed. Hour at 9:00 a.m.

	May 6th
	Sure Foundation, Woodside, NY
	9:30 & 11:30 a.m.
	Presentation between services.  Spanish?

	July 1st or 8th
	Ascension, Harrisburg, PA?
	
	


If you have any comments, questions or any suggestions for improvements, just let me know.
Blessings on your important ministries for HIM,
Mark Johnston
