PREACHING PARTNERS
Goal: The goal of preaching partners is to use the unbiased loving critique of fellow pastors to help all pastors involved be the best proclaimers of God’s Word that they can possibly be so that the people of God are fed and nourished with Law and Gospel.

The Plan: St. Jacobi pastors will partner with another congregation with multiple pastors. Each group of pastors will critique the other group of pastors using a tool provided by seminary homiletics professors for critiquing sermons.

Nuts and Bolts: In order to make this doable without being burdensome the following format for critique and feedback is suggest.

1. St. Jacobi pastors will meet together and view off the partner congregation’s website or by DVD at least 3 recent sermons of one of the partner congregation’s pastors. They will critique each sermon and come up with a consensus of comments on each one. They will come up with group commendations and recommendations for improvement. At the same time the partner congregation’s pastors will do the same for one of St. Jacobi’s pastors. 

2. The completed critique is e-mailed to the partner congregation pastors who also e-mail theirs to St. Jacobi’s pastors. St. Jacobi pastors will meet with their critiqued pastor to discuss the critique and offer their own reactions, commendations, and suggested improvements. The partner congregation will do the same.

3. This process would be repeated until all of the participating pastors are critiqued. Ideally this would be accomplished in 3-6 months. 

4. When finished, the Preaching Partner program would be reviewed and evaluated. If both congregations wish to continue it they would simply repeat steps 1-3. 
5. The partnership would last as long as mutually agreeable. It may be beneficial to partner with other congregations if the program works well and is accomplishing its goals.
