LEADERSHIP INTERVIEW SUMMARY
{Name of Individual}, {Role of Individual}
{Date/Time of Meeting}

{Place of Meeting}

Meeting Map

e Based on your website, | am impressed by your college’s “Vision 2020” document. Could you
walk me through the process of developing the vision? More importantly could you share how
you apply the vision to every day ministry?

e Being the president of a large organization with many different parts, what are some specific
strategies you use to build a cohesive ministry mindset?

e I've heard you speak a few times at various conferences and | am impressed with your
relationship with the WELS. You obviously demonstrate a love for ministry and have a great
perspective on how to carry out that ministry. In any remaining time, | would just like to sit at
your feet and hear your thoughts on blessings and challenges facing congregations today.

e What general advice could you offer to me as the Coordinating Pastor of Immanuel?

Resources & Recommendations
e What should | read?

e To whom should | talk?

Notes



